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      AGENDA NO:  8 

 
ETHICS AND APPEALS SUB COMMITTEE – 18 DECEMBER 2015 
 
LEGALLY QUALIFIED CHAIRS 
 
REPORT BY THE CHIEF EXECUTIVE  
 
PURPOSE OF THE REPORT 
 
To update members on changes to Police Misconduct Hearing arrangements, including the 
requirement for PCCs to recruit legally qualified chairs in their area to chair Misconduct 
Panels.  
 
1. INTRODUCTION 
 
1.1 The Government have introduced changes to police conduct regulations. This will see 

legally qualified chairs replace police-trained chairs from 1 January 2016 in overseeing 
Police Misconduct Hearings.  

 
1.2 Police Misconduct Hearings handle cases involving allegations of misconduct by police 

officers which could include allegations of criminality, serious road traffic matters or 
serious breaches of the standards expected of a police officer. The maximum sanction 
at a hearing is dismissal from the police service without notice. 

 
1.3 To comply with these changes, Police and Crime Commissioners (PCCs) are 

responsible for recruiting suitably qualified people from which to draw upon as required 
for hearings. 

 
 
2. RECRUITMENT PROCESS 
 
2.1 In line with the ongoing Strategic Alliance work taking place between Dorset and 

Devon & Cornwall, it was agreed at an early stage that a joint recruitment process 
would take place for the two force areas. This process was led by Dan Steadman, 
supported by Wendy Rowden, Governance, Strategy and Scrutiny Officer for the 
Devon and Cornwall Office of the Police and Crime Commissioner (OPCC), supported 
by Dan Steadman, Dorset OPCC Chief Executive. 

 
2.2 Recruitment was launched in early October with a closing date of 30 October 2015. A 

paper-sift then took place in November, with 13 candidates interviewed between 30 
November and 3 December.  The interview panel was made up of: 

 
 Dan Steadman, Chief Executive (Chair) 
 Lucy Seymour, Head of Legal Services for Devon & Cornwall Police and Dorset 

Police 
 Tony Tester, Dorset Police Federation (Chairman) 
 Rachel Young, Independent Panel Member, Devon & Cornwall OPCC 

Remuneration Committee  
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2.3 Subject to vetting, a total of 5 appointments have been made and will form a pool of 
legally qualified chairs for both force areas to draw upon as the need arises. The initial 
appointment term is 4 years, with an option to extend by a further 4 years by mutual 
agreement. 

 
2.4 Now that the appointments have been made, steps are being taken to ensure that a 

suitable training and induction programme is implemented. 
 
 
3. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
3.1 Under the terms of appointment the fees that apply for legally qualified chairs when 

sitting on a misconduct panel are:  
 

 Full day ie sittings of more than 4 hours (excluding meal breaks)  £366                      
 Half day ie sittings of 4 hours or less (excluding meal breaks)   £181                     

 
3.2 A fee may be claimed at the rate of £52.50 for each hour necessarily spent in 

preparatory work or report writing.  This fee may, however, only be claimed where it is 
necessary for the work to be undertaken on a day other than the day on which the 
hearing takes place, (except that a fee may be claimed even in these circumstances if 
the hearing fee is paid at the half-day rate). The maximum preparation and report 
writing fee that can be claimed is £750 for each misconduct hearing. 

 
3.3 Travel and expenses will be reimbursed according to the policy of the relevant 

Constabulary or Police Force within the Devon, Cornwall and Dorset policing areas.  
Travel expenses outside of the policing areas to be subject to negotiation. 

 
Legal Implications 
 

3.4 Government changes to the Police Conduct Regulations mean that PCCs are now 
responsible for the recruitment and appointment of legally qualified chairs to preside 
over Police Misconduct Hearings.  
 
Implications for Policing Outcomes  
 

3.5 It is envisaged that the appointment of legally qualified chairs will bring additional 
openness and transparency to the police disciplinary system. Introducing an enhanced 
element of independence to the proceedings will reassure the public that serious 
allegations against police officers are dealt with robustly and effectively. 

 
Equality 
 

3.6 There are no immediate equality implications arising from this paper. 
 
 
4. RECOMMENDATIONS 
 
4.1 Members are asked to note the report. 
 

 
Dan Steadman 
Chief Executive  
 
Members’ Enquiries to: Dan Steadman, Chief Executive (01305) 229084 
 


